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MOTORWAY TO LAHTI 
Public road with private financing 

Lasse Weckström, 
Director General, Finnra: 
The ultimate goal of Finnra ts te create 
better operating conditions for the soci 
ety as a who/e, ensure the safety of 
transports and guarantee a safe and tiex-
ib/e traffic system for ali road users. At 
times of tight public economy, it is not 
easy to achieve these objectives. That ts 
why we must be prepared to grasp new 
opportunities without prejudices. The pn 
vate/y financed construction of the Lahti 
Motorway represents 'an hour of trut/t' 
both for the contractors, the road com-
pany which bears the financia/ responsi-
bi/ity for its success, and a/so for Finnra 
which commissioned the project. The 
work started brisk/y For road users the 
important issue ts fhat a/though the road 
was built and operated by a private cont 
pany, they can use it free of charge. 
Finnra compensates Nelostie Oy for its 
commitment on the basis of traffic vol-
times. and ntotonsts will pay no rond 
te/ts." 
- 	 1 
Lahti Motorway is a main traffic artery 
Highway 4 is one of the busiest roads in Fin-
land, a main artery for traffic. Thousands of 
cars head north for Lahti and continue to cen-
trai Finland, northern Ostrobothnia and Lap-
land, the provinces of Savo or Kainuu, or travel 
southward to the Helsinki metropohtan area. At 
present, though, the Lahti Highway is congest-
ed and prone to traffic accidents. 
Today, the Lahti Highway faces a significant 
and long awaited change. The present highway 
segment ali the way from Järvenpää to Lahti 
will be upgraded into a modern motorway. The 
work started in the summer of 1997 and wifl be 
compieted in the autumn of 2000. Road users 
can then enjoy a much better, faster and safer 
traffic route. 
A critical factor contributing to the rapidly 
progressing construction of the road was the 
new implementation concept: the motorway 
wih be built with private financing. The private 
road company, Nelostie Oy, wifl carry out the 
project and wiH also operate the road under a 
comprehensive long-term contract. The com-
pany will shoulder the responsibility for the 
road and its maintenance for a period of 15 
years, until the end of August 2012, when the 
road will revert te the Hnnish Road Adnvnistra-
tion Finnra. 
Panorama on the road - a new experience for motorists 
I 	'4k 
The road construction company is taking steps whenever 
possibie to ensure that motorists need not seek alternative 
routes even during the construction phase. Although traffic 
must be stopped at times because of rock biasting work, the 
road will not be closed. 
The new route of the Lahti Motorway wiii quite ciosely fol-
Iow the present road. in fact, the thousands of motorists 
using the road can admire a constantiy changing and evolv-
ing "performance" during the hour it takes to travel the whole 
segment. 
During the construction phase, the motorists can see 70 
km of road being built, 88 bridges taking shape, 1 .5 miilion 
cu.m. of rock and even more soil being excavated. Environ-
mental concerns are given top priority: groundwater is being 
protected, game fences are being built ali the way, and more 
noise barriers are being constructed. 
Tom Schmidt, 
Prestdent. Nelostie Oy: 
__ 
The roles of the parties to this construc-
tion project were distributed in an innov-
ative way: The road is be;ng bui/t for 
Finnra by the producer - contractor 
Nelostie Oy and built by the joint venture 
formed by Tekra Oy and Skanska Oy 
Nelostie Oy's sponsors include Swe-
den 's Skanska BOT Projects AB, 
Britain 's Hyder /nvestments B. V, as well 
as Skanska Oy Eläke-Varma Mutual 
Insurance Company, lndustrial /nsurance 
Company and electricity company 
Espoon Sähkö, The lenders are 
Post/pankki and the Nordic lnvestment 
Bank NIB. To be successful, the project 
requires close cooperation both with 
Finnra and the municipalities within the 
row:i::spI:ere ef Inf!uencn. d/e WOLdId I/k 
to see motonsts "own the road, and 
hope that it will have a positive impact on 
the economic deve/opment of the region. 
We want businesses to rea/ize the new 
/ogistic opportunities offered by the Lahti 
Motorway and welcome them to enter ita 
sphere of influence. Beneflts inc/ude, for 
ins tance, fast connections to the Helsin-
ki- Vantaa International Airport and to 
several harbours, as well as a convenient 
CrQSS he: der mute te RLie:e 
New construction schedule, 
innovative culture 
_____ 	
The Finnra-Nelostie contract is valued at FIM 1.2 bil- 
lion (USD 225 million). The actual investments repre- 
ating model, the Lahti Motorway project can be built 
- -.- 
___________ 	 sent about haif of this figure. Thanks to the new oper- 
' 
on a schedule which has been accelerated by up to 
five years, resulting in a net benefit of over F1M 400 
million (USD 75 million) for the Finnish economy. 
Juhani Ilmonen, Project Manager, The project is being impiemented by Joint Venture 
Joint Venture Tekra-Skanska: 
Tekra-Skanska which has joined forces with roughly 
"The positive influence of private financing 
shows in the rapidlyprogressing construction 	 two dozen subcontractors, ali of them construction 
of the Lahti Motorway. Changes in the Finnish 
StateBudgetdonotformobstacleswhich 	
speciahsts in their own fields. The contract isthefirst 
wouldslowdown the pace. Alsottiedelay of its kind in Finland - everyone wants to be part of it. 
beM'een planning and construction has 
The total work force at its peak wifl be 300, the num- hecome considerably shorter In the past, road 
constructioncou/dstartonlyaftertheplanning 	 ber of machines and pieces of equipment used is 80. 
phase was complete/y over. This cou/d take up 
to two years - now the intervaihas diminished 	 About 50 pianners from several consuiting firms aro 
to a coup/e of months, A clear overail view is of working on the design and pianning of the project. The 
course the key; however, partial plans can be 
rnadeinphases;planningisintegratedwith 	 total empioyment effect of the project is about 2000 
construction. This creates many new opportu- man-years. 
nities: you can select the /atest technology, 
optimizethefinancialbenefits, introduce 	 An important milestone will be reached in the 
changes flexibly and more economically than autumn of 1999 when the 30 km long segment 
hefore. Speciflcations need not be made too 
rigid too early. Yet the new operating concept is 	 between Järven pää and Mäntsäla wifl be complete. 
a question of attitude, a mental change. It Motorists wifl be charged no road toUs during any con- 
requires skills to manage risks and to encour- 
age more peop/e to share the responsibilities.' 	 struction or operation phase. 
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